Becoming a Trustee
at our Charity

Welcome to The Spark Arts for Children
Hello and thank you for your interest in joining our Board as a Trustee.
We’re looking for enthusiastic people to join us who support our vision, mission, values
and goals. We want to enable all children to express themselves creatively, build their
skills and develop their capabilities as learners, creators and leaders.
Becoming a Trustee at The Spark means joining a talented Board who are skilled,
creative, collaborative and refreshingly challenging. We’re committed to building upon
our strengths and achievements as a creative organisation and working in new ways
to establish a more sustainable future, ensuring progressive change is at the heart of
our purpose.
It’s fulfilling to think that every decision, every action and every contribution at Board
level supports more and more children to be able to gain extraordinary experiences.
We strive to spark creativity and change.
You will find out what’s important to us and why within this pack. We hope this inspires
you to think if you could be one of our next Trustees.
Please reach out to us if you have any further questions.

Mike Candler
Chair of the Board
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About us
Extraordinary experiences for children, sparking creativity and change.
The Spark Arts for Children is a busy children's art organisation based at the LCB Depot,
a workspace for creative industries, in the heart of the city in Leicester's cultural quarter.
Emerging as a small festival project at the start of 2000, a local theatre consortium in
partnership with the local authority brought national and international performing arts
for children and family audiences to local theatres and community venues. By 2004,
aligned with the city’s neighbourhood and play strategies and the national strategy for
creative education, The Spark was established.
We have come a long way over the last few years, from an organisation with an annual
children's arts festival to a fully-fledged, strategically positioned children's arts
organisation with a year-round multi-art form programme.
In partnership with artists, teachers, librarians and families, children aged 0-13 years
are audience, player, inventor, creator, producer and collaborator in theatres, studios,
galleries and museums, nurseries and schools, public spaces and shopping centres,
at home and online. The Spark helps children develop confidence and build creativity;
to play, imagine and lead their cultural and creative lives.
It's important to us that we commission new and diverse artistic work and programme
and produce high quality, inclusive and innovative performing arts and creative
programmes. Working in partnership enables us to organise a bold and distinctive
children's arts festival and champion creativity in schools and communities with
relevance and ambition, the power shared.

“The event was like nothing we had ever experienced
before, but in a good way. It was immersive,
imaginative and a total escape for the boys.
It was a great experience. It made them really listen,
and use their own imagination rather than watch
something made for them. It was a welcomed treat
after weeks of lockdown monotony.”

Rebecca, Parent
Mountain Goat Mountain
Spark Festival 2021

Our ambition
Our vision

Extraordinary experiences for children,
sparking creativity and change.

Our mission
Working in partnership to empower children to thrive, we explore the difference culture
makes through arts engagement, creative interactions and cultural connections,
enabling children’s voices to be heard, their creativity supported and their cultural values
understood.
We do this by commissioning and co-creating high quality, diverse and innovative arts
programmes in cultural venues and community spaces outside, indoors and online. We
produce an imaginative and playful children’s arts festival annually that excites
audiences and inspires participants; a week-long festival of creative discovery about
the world in which we live. And we support and promote arts and artists in libraries,
and creativity and culture in schools so that children’s creative potential is enabled every
day. Our work is local, regional and national to ensure that all children flourish in their
learning and development through playful and adventurous experiences, no matter
where they start in life.
Our ambition is progressive, for our work to be as thought-provoking as it is playful, for
our organisation to be as creative as our festival and cultural programmes. Our goal is
to change with our local communities and continue to be relevant to children in their
communities. That’s why we prioritise developing a diverse children and young people’s
cultural sector and playing our part in growing a creative industry that reflects the
passion, creativity and diversity of our society.

Our objectives
We’re always aiming to:
Commission and produce high quality and diverse arts and cultural activities for
children in venues, schools and community settings, enabling children, their families
and their communities to experience the richness of the arts.
Produce the Spark Festival annually, our children's arts festival, to impact locally,
be recognised nationally and connected internationally for the ambition, diversity
and innovation of the programme whilst valued locally for its contribution to the
quality of life for children.
Champion cultural education and promote teaching for creativity, working in
partnership to ensure that children in Leicester and Leicestershire access and
influence arts and cultural opportunities, no matter where they start in life, as their
right to creativity and play.
Grow an entrepreneurial culture, build creativity in strategy and establish a
sustainable organisation, continuously building a diverse cultural leadership and
dynamic governance skilled, effective and ready to respond to a constantly changing
future.

Our values
The Spark Arts for Children is a learning organisation,
reflective and creative in strategy and practice.

Our values underpin everything we do:
• A fair and safe environment where everyone is valued.
• The space for big ideas to grow.
• We are curious and love learning.
• Empowering children and young people to be amazing.

“The performance was a great mood
booster. It gave us some much-needed
light-hearted fun and escapism. It was
a chance to be silly together.”

Parent,
Potato Needs A Bath
The Spark Festival 2021

What we do
We are an Arts Council England National Portfolio Organisation currently preparing our next
five-year business plan. Our values and strategies are strongly aligned with Arts Council’s
Investment Principles and Outcomes long term. A diverse model of investment supports our
work including trusts and foundations, business sponsorship, donations and commercial
income from ticket sales. Aligning our resources is equally important, building strategic
partnerships to share resources and build a common vision for children, young people and
culture. One example of this is our founding membership of The City Classroom, Leicester
and Leicestershire’s Cultural Education Partnership.
Some 2021 highlights are included below, and please explore all our offers, experiences,
insights and impacts on our website thesparkarts.co.uk.

The Spark Festival
Each year we produce The Spark Festival which takes place over a week in February across
Leicester and Leicestershire. The programme includes professional performances of dance,
theatre, music and art in schools, community settings and cultural venues. Participatory
workshops engage children in arts, culture and creativity in nurseries, schools, libraries and
online whilst creative arts activities and free family drop-in events offer even more space for
imagination and creativity throughout the festival. During the festival and throughout the year,
school and community programmes enable children to collaborate and perform with world
class artists.
In 2021 The Spark Festival went fully digital for the first time as we responded to the
pandemic. We quickly programmed and produced 13 incredible days of arts, culture and
creativity, delivering 56 live performances, 19 workshops, and offering 7 festival shows on
demand. We reached 6,000 children and families, many people taking part for the first time,
to make 480 hours of extraordinary creativity together.

Vital Spark
Vital Spark is a movement addressing the lack of diversity in the Performance for Young
Audiences (PYA) sector. Through artist development opportunities, and the commissioning
and production of new work, we support artists who are currently underrepresented in the
PYA sector; and in turn, these artists support us in our ambition to be a more inclusive
organisation.
Vital Spark is
• An approach to working with artists to support their individual needs
and develop strong, long-lasting relationships.
• A chance for organisations to benefit from positive relationships with artists
and learn by listening to a variety of experiences and perspectives.
• An opportunity for the children’s cultural sector to become relevant to and
representative of all children and young people of today and tomorrow.
We do this through support and conversations, go & see trips and residencies, studio research
& development and seed commissions, and national tours. Our national partnership of cultural
organisations, theatres and arts centres continues to grow.

Creativity in Early Years, Schools and Libraries
Our schools’ programme SparkPlus supports teaching for creativity and cultural education
in schools and cultural venues by producing high quality teacher resources for festival shows,
enabling children’s voice and influence through Creativity Councils and supporting children
to takeover cultural venues in the city centre during the festival.
Among Ideal Friends is a touring performance programme developed by The Spark in
partnership with libraries in the East Midlands. Working together we tour high quality family
theatre performances and workshop activities, inspired by books and stories for children,
families and schools, alongside training for library staff and community volunteers.
Inspired by the playfulness and creativity of young children our Music Champions
programme is a partnership between The Spark and the Leicester/shire Early Years Music
Network. We promote the role music plays in the communication and language development
of children aged 0-4 years, by providing training and network opportunities for musicians
and early years practitioners.
To find out more about our work in early years, schools, communities and venues, visit our
website thesparkarts.co.uk

“Spark has been brave and adventurous in trialling
different approaches: interactive, community-focused,
culturally relevant, with a high production quality. It
was a pleasure and a privilege to take part and share
this new digital performance journey we are all on.
Well done Spark, leading the way again!”

Liz O’Neill, CEO Z-Arts Manchester,
Spark Festival 2021 audience feedback and peer assessment

Where are we now?
We are internationally recognised for our children’s arts festival, diverse children and young
people’s cultural sector work and creative programmes in venues, schools, communities
and public spaces.
We are a publicly funded organisation in the creative industries and in 2022 we will apply
to continue our work as an Arts Council National Portfolio Organisation to secure
investment from 2023. And we’re planning how to further diversify our investment model
and build our entrepreneurialism.
Our commitment is to continue building and developing as a creative organisation. This
means we would like to reimagine and review our current festival format in terms of
technological, economical, environmental and socio-cultural opportunity. And we want to
ensure the progressive nature of our community-based cultural work, that community
continues to drive our mission and build a festival that promotes a powerful message of
children’s creative potential, cultural communities, and creative and cultural places.
And we’ll continue to grow, to be more diverse and representative in our governance,
artistic and executive leadership, our staff team and artistic communities.
Read our 20-21 Annual Report online at thesparkarts.co.uk/annual-report-20-21

Who we’re looking for
Trustees over the age of 16, individuals who are interested in our purpose and vision,
excited by our values and motivated to go on a journey with us to grow our cultural
governance and creative leadership. According to the Young Trustees Movement, less
than 3% of charity Trustees are under 30. Aligned with our vision and mission, we
welcome and encourage conversations with young people interested in finding out more
about this opportunity.
We have many areas of expertise and different skills on our Board. And we would like to
build on this. Because we want to augment the skills we already have, the areas that
are a priority for us include:

•
•
•
•
•
•

Artists and cultural leadership
Marketing and communications
Social entrepreneurialism and business strategy
Technology and digital media
Data, evaluation and research
Environmental responsibility

Our Vital Spark approach to working with artists is about being inclusive, honest,
equitable and valuable for all. These principles apply to our governance, team and
working culture too. Our goal is to continue to build a culture of inclusivity and to support
a wider range of ideas and experiences on our Board as well as through governance
beyond Board members. In everything we do we want to reflect the society we live,
learn, play and work in and to think collaboratively about how we continue to grow a
caring and connected governance culture.

Your involvement as a Trustee
The Spark Arts for Children is a company limited by guarantee (No: 5254229) and is
registered as a charity (No: 1106952), you will be a Trustee of the charity and a Director of
the Board of the company.
As a Trustee you will work with the Interim Executive Director and the Associate Artistic
Directors to set the strategic direction of the company artistically, educationally, financially
and operationally. You will set and monitor ambitious targets and check and challenge
progress across our strategic objectives. Using insight, data and shared experience, you
will help good decisions to be made that support and guide organisational development,
programme improvement and reach at The Spark, achieving high-quality ambition with
equity, diversity and inclusion at the core.
Having a diverse group of Trustees is important to us, bringing collaborative thinking, group
creativity and playfulness to think differently and make bold decisions.
Your involvement would include:

• Attending four formal business Board Meetings per year including the charity’s Annual
General Meeting.

• Engaging in open discussion sessions in between Board Meetings and usually two
Development Days including developing ideas and planning with the staff team.

• Attending Spark Festival performances and programme activities happening
throughout the year in venues, schools, libraries and community settings.

• Taking part in sub-groups such as fundraising and finance and inputting into working
groups to establish and embed the ACE Investment Principles: Ambition & Quality,
Inclusivity & Relevance, Dynamism, and Environmental Responsibility, over the long term.

• Advocacy and networking, championing children and young people’s voice, creativity
and influence in arts and culture.

• Taking part in the recruitment and selection of members of the senior leadership team.

As a Trustee at The Spark, we welcome what you care about and what you’re
interested in. You will:

• Join a friendly and creative Board of up to 10 trustees, a staff team of 13 and wider
community of artists, partners and participants.

• Be offered a clear process of induction and training opportunities to support you
in your interests as you develop in your role as a Trustee at The Spark.

• Get plenty of opportunities to develop your contacts, strengthen your networks
and build your understanding of cultural policy, children & family arts engagement
and social & cultural impact.

• Develop your specific areas of interests through shared experience, collaborative
thinking, and good and effective decision making.

• Become part of a movement and future thinking to change cultural governance,
to establish strong leadership and shared power, transforming governance beyond
the board room.

• Have fun along the way too.

How to apply
If you are interested in becoming a Trustee at The Spark and joining our Board, please get
in touch. You can do this as an expression of interest in any format you choose.
As part of your expression of interest, we would like to know why you would like to be a
Trustee at The Spark. We would like to know:

• What you care about;
• Why you would like to help and become involved, for The Spark and for you;
• What would help you become involved.
You don’t need to have been a Trustee before, instead have a commitment and energy to
guide our organisation at this exciting period in our organisational, leadership and artistic
development.
Please address your expression of interest to Mike Candler, Chair of the Board and email
this to Karen Birch, Interim Executive Director via karen@thesparkarts.co.uk
Karen can also be contacted if you’d like an informal discussion, to find out more about us,
the work of the Board and our future ambition.

Key Dates
31 January 2022

Deadline for expressions of interest

7-13 February 2022

Attend Spark Festival 2022 with opportunities
to meet current Trustees and staff

w/c 21 February 2022 Zoom or in-person conversations with Mike Candler,
Chair of Trustees, for shortlisted candidates
April 2022

Observe a Trustee meeting as a shortlisted candidate
and if it feels right for you and the company,
you’ll be invited to join our Board.

The Spark works to create an environment where everybody is welcome and safe at work,
confident to express different opinions and be their authentic selves. Our imperative is we
inhabit a working environment that enables us to challenge structures and practices, to
ensure that diversity is at the forefront of our organisation. We strive to be fully inclusive and
are particularly interested in receiving applications from people from backgrounds which are
underrepresented, whose voices need to be heard, so that all young people can thrive.
In addition to this written format, this application pack is available in large print and audio
formats available from here – thesparkarts.co.uk/jobs
We look forward to hearing from you.

The Spark Arts for Children
LCB Depot, 31 Rutland Street, Leicester LE1 1RE
Tel: 0116 261 6893 Email: info@thesparkarts.co.uk

Online: thesparkarts.co.uk
SparkArtsFestival

@thesparkarts

Watch Igniting The Spark here
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